Louis Armstrong Park Authority Historic Jazz District
Meeting and Planning Session

Saturday, June 16, 2024, 10:00 am - 2:00 pm
2803 St Philip St, New Orleans, LA
Areas of Discussion

Call to Order

Orientation Presentation

a. Roles and Responsibilities

b. Building Capacity to Govern

c. Creating the Future

d. Board Governance

e. Purpose Mission and Objectives

f. Elect Officers as Set Forth By Laws
g. Financial Oversight

h. Legal and Ethical Integrity

i Organizational Planning
j- Board Culture

k. Leadership’s Mission

l. The Big Picture

m. Defining Roles

Public Comment

Adjourn



